
GROW LANE COUNTY:
A CROSS-SECTOR PARTNERSHIP



UPPER 
WILLAMETTE 
SWCD



DISTRICT 
GRANT 
PROGRAM

• Goals:

• ~$1.2 million awarded in FY24 (49 awards)

• Oversight by Program & Grant Committee

• Grant management staff hired in 2023



FARMS, FOOD & SOIL GRANTS

Farmers Market grant Farm & Ranch Disaster Relief mini-grant Community Gardens



GENESIS OF GROW LANE COUNTY

• Lane Community Health Council mission: To improve and 
invest in the health and well-being of our community 
members.

• Funding priorities determined annually, aligned with social 
determinants of health (nonmedical factors that influence 
health outcomes – access to safe housing, nutritious food, 
economic stability, clean water, etc.).

• Rising rates of food insecurity (49% in 2018 > 68% in 2023) 
identified as a priority in 2023.

• Key partners identified: FOOD for Lane County (anti-hunger) 
and Upper Willamette SWCD (agriculture).



PARTNERSHIP STRUCTURE

Health Council

FOOD for Lane County Upper Willamette SWCD

Ensoterra Consulting

Goal: To improve access to affordable, fresh, locally grown and culturally preferred foods.



DISTRICT ROLE: PRODUCER GRANTS

• Goals

• Eligible expenses reflect District strategic plan 
priorities: water quality & conservation, soil health & 
nutrient management, climate adaptation, 
regenerative agriculture, helping farmers connect to 
market opportunities.



2024 PILOT

• Launched June 2024, awards made in July.

• Funded projects should benefit natural resource conservation 
activities on agricultural operations, including but not limited to 
implementing or sustaining practices that sequester carbon, manage 
nutrients, benefit ecosystem health, promote water quality and 
water conservation, support soil health, and reduce invasive 
species.

• Maximum of $10,000 / award, paid in two installments.

• 25% match requirement (cash or in-kind).

• Offered in 2024 to farms that hold forward contracting agreements 
with FOOD for Lane County.



PRACTICES



LESSONS LEARNED SO FAR...

• Many producers are already actively 
involved in addressing food insecurity 
in their community.

• Pairing financial assistance for 
conservation practices with a 
guaranteed market (FOOD for Lane 
County) is particularly helpful to 
beginning farmers & ranchers.

• June is a bad time of year to administer 
a farmer grant program!

• Translation services are essential to 
create access for non-English speaking 
producers.

• Health care and social service partners 
share many of the natural resource 
concerns that are priorities for our 
District.





WHAT'S NEXT FOR GROW LANE COUNTY

2025 Producer Grant Cycle Expanding local partnerships

Learning from peer initiatives Long term sustainability (next 4-5 years)



QUESTIONS?

Jared Pruch, Grant Management Specialist

grants@uwswcd.org 

mailto:grants@uwswcd.org

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

